


The Implementation

As the parameters and ‘condition’ of the system was being investigated a lot of quick wins
were achieved through basic restoration and the re-establishment of setting (as compared to
similar press operations). Due to the robustness of the initial data the root cause analysis was
confined to a number of reasons. These were quickly investigated and verified.

It was apparent that the ‘major’ cause of quality ‘incapability’ was the unreliability from 3 out of
the 6 levels within the press process. Once the changes had been implemented these were
then communicated to the other shifts.

Results

The equipment was over 23 years old. It had limited maintenance over the years. Knowledge
of the process and the equipment was weak and sporadic amongst personnel. Generally the
press was found to be in poor condition. It was found that there was variation in hydraulic
pressure parameters between a similar process and the process under investigation. This
was corrected, and had some improvement. The pressure platen for 3 out of the 6 platen
where found to be badly worn in a specific area. The changes have resulted in the process
capability improving from below 1 to greater than 1.67. The team exceeded their original tar-
get and have recorded results, pro-rata per annum of € 216,000. To enable the site to sustain
the improvement the team have backed up their improvements with some standards.

The team are now focussed on eliminating the remaining € 84,000 losses using the same
problem solving methodology.

For more information contact
KCTS Limited

+44 (0)151 608 9036
info@kcts.co.uk

Visit us at: www.kcts.co.uk

©Copyright 2008 Kaizen Consultancy and Training Services

Limited. The KCTS brandmark and frog are trademarks of Kaizen
F I - M AJ R KA I Z E N Consultancy and Training Services Limited. All rights reserved.

KCTSCSSGG00208



